Plymtree Preschool AGM, Wednesday 20th September 2023, 7.45
Plymtree Village Hall

Emily welcomed everyone and thanked them for coming. Apologies were received from Becky Whitfield, Charlotte Gibbins, Katie House and Gemma
Chair’s Report
Emily said the Christmas fair was really well supported, as were the letters for Santa. We had Race Night in the new year which raised £1345. The Teddy Bear’s Picnic worked well in the hall with the teddy bear stall being a particular highlight. Forest school end of year trip was great fun, the children all loved it. We were rated Outstanding by Ofsted which was incredible. Emily thanked Claire and her team for everything they do for Preschool, and thanked the Preschool committee for all their hard work. 
Manager’s Report
We started the year with 13 children on full hours and ended on 26 children with 22 on Monday and Wednesday and 17 on a Friday. 
An outstanding Ofsted report was a particular highlight, especially rare for a pack-away setting. All key training is up to date, (paediatric first aid, child protection and safeguarding, food hygiene as well as County Lines, Early Years and sensory processing.) We also regularly attend safeguarding and SEND forums. 
Clare thanked the committee for their ongoing support which they couldn’t manage without. 
Treasurer’s Report
Receipts for the year were £47,194.47 and payments were £48,533.01. Payments last year were £40,022 so there’s been a big increase in spending. 
There was a £4422 increase in EYFS income this year on  last. Fundraising is stable. The school ahs done dance, rugby tots and forest school. 
Wages have increased £7896 this year due to a rise in minimum wage. Training costs have been slightly lower. 
Fundraising has raised £4,000.
Current account stands at £17,000, reserve £10,000, contingency £15,000. 
This year overall, although successful has been much harder as there’s been more of a shortfall to make up.
Committee
Becky Nicholson and Becky Whitfield are standing down. 
We are going to take off fundraising as a specific role and it will just become down to the whole committee. 
BW was safeguarding, EF to take over.
JS stepping down as social media
GD stepping down from website.
Social media and website to become one role.
CW wants to stand down as treasurer by the end of the year, (will spend a year handing over). CW will become social media/advertising/website officer.
AD happy to stay on as fees and funding for the time being.
G and CG happy to stay on, as is ET. 
Sophie Pratt, Jo McGauley, Leah Shore, Felicity Handel and Katie House are all coming on to the committee. 
Emily explained we have 3 main meetings a year with some other interim meetings to organise events. The committee are required to come to meetings, and support events. 
Chair – EF
Secretary – ET
Treasurer – CW handing over to FH
Fees and Funding – AD
Policies – CG
General members
Leah, Jo, Katie, Gemma
For a new treasurer Emily proposed Sophie, seconded by Claire Whitten. Sophie accepted*
For a new social media/advertising/website officer Claire Whitten was proposed by Gary Dolling and seconded by Amy Dolling. Claire accepted.
The next AGM will be on Wednesday 18th September 2024
The next committee meeting will be on 3rd October.
Emily thanked everyone for their attendance and declared the meeting closed.

*Following on from the AGM, Sophie decided to stand down as incoming treasurer. Felicity Handel was then proposed by Emily Fraser and seconded by Elaine Trude and Felicity accepted. 

Emily Fraser – EF			Gary Dolling - GD
Elaine Trude – ET			Amy Dolling - AD
Claire Whitten – CW			Felicity Handel - FH
Clare Livingston – CL			Charlotte Gibbins - CG
Jodie Sutton – JS			Becky Whitfield - BW
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